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Item 1.01 — Entry into a Material Definitive Agreement

On November 15, 2005, the Board of Directors (the “Board”) of OraSure Technologies, Inc. (the “Company”) amended the cash and equity compensation paid to
nonemployee members of the Board.

The annual fee payable to each member of the Board was increased from $12,000 to $25,000. The Chairman of the Board will receive an additional annual fee of
$20,000, the Chairmen of the Audit Committee and Compensation Committee will receive additional annual fees of $10,000 each, and the Chairman of the
Nominating and Corporate Governance Committee will receive an additional annual fee of $5,000. Thus, the Chairman of the Board and the Chairmen of the
Audit Committee, Compensation Committee, and Nominating and Corporate Governance Committee will receive aggregate annual fees of $45,000, $35,000,
$35,000 and $30,000, respectively. The fee payable to Directors for attending a Board meeting was increased from $1,000 to $2,000 per meeting and the fee
payable for attending a Committee meeting remained unchanged at $1,000 per meeting. Finally, the annual grant of stock options for the Chairman of the Board
was decreased from 30,000 shares to 25,000 shares and the annual grant of stock options for all other nonemployee Directors was decreased from 20,000 shares
to 15,000 shares per Director.

These changes were adopted by the Board to reflect the increased responsibilities of Directors and time requirements for service on the Board and to align the
Company’s compensation practices with the levels of compensation paid to directors at other comparable public companies. The changes in cash compensation
will take effect on January 1, 2006 and the changes to the equity compensation will take effect with the grant of stock options in respect of 2006, which is
expected to occur in early 2007.
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